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Patty Herzog
Executive Director
Patty@McMinnvilleBusiness.com

503.550.8504
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A inanik ACCESS TO CAPITAL
LEADER RESOURCE FORUM

QUARTERLY FORUM

Explore funding programs that support
small businesses and connect with resource
providers for assistance.

MAY 8, 2025
8:00 - 11:00 AM
CHEMEKETA COLLEGE, YAMHILL CAMPUS

McMinnville Business Leader Forum
Q2: Access to Capital & Resource Fair
May 8, 2025
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Access to Capital

B Setting Up Your Business for

Capital Success

ST ‘ Elizabeth Pratt, Chemeketa Small Business
WEFIA \" Development

:

Business Guests
A LindaJodoinaAaa | FyylKQa t 2
A Hans KeisleMotor Control Technologies




Setting Your Business up
for Capital Suce$9

Elizabeth Pratt, EdD., MBA
Chemeketa SBDC
Access to Capital Forum, May 8, 2025
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Tips for Successfully Accessing Fundinc

C Plan Ahead

C Maintain accurate financial records

C Monitor credit, cash flow, spending

C Develop a working relationship with your banker

C Seek advise from reliable resources many who are
here today!

C Revi ew t-hkeyfadors@®osecuring a loan



5 C0s t o Consi der Whe

C Credit

business and personal history

C Character

reputation and trustworthiness

C Collateral

Assets you pledge to secure the loan

C Cash Flow

History that shows an ability to generate income to repay the loan

C Capacity

Overall ablility to repay the loan



Access to Capital Panel

Moderator:

Gilola Goodrum,
Yamhill County Economic Development

A Rob KasterBusiness Oregon

A Teresa SmithCitizens Bank

A Tyler Birman First Federal

A Marin Arreola, Advanced Economic Solutions
A Jim Vy SBDC Capital Access

A Jeff Hilderbrand WV Council of Governments




Business Oregon

Rob Kaster




Business Oregon

Accessto Capital

May 8,2025

go
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MaximumLoanAmount $1,000,000

Entrepreneurial Development Loan Fund

EntrepreneurialDevelopmentLoanFund

InterestRate Prime+ 2.00%fixedfor term of loanat approval
LoanStructure Upto 10-yearterm/ 20-yearamortization
Eligibility Most businessesvith total employeecount of

25 FTEor lessor Revenues $1.5Million
LoanOriginationFee None

PrepaymenPenaltyfFee None

Minimum BorrowerEquity Generallyl0%for CR
workingcapital. Advanceatesmayvary

RiskProfile

sin

|

O

50

% 15%for equipmentand

All typesof borrowersincludingstart-ups

Major Underwriting Considerations:
A Repayment Capacity

A Market Conditions & Business
Feasibility

A Collateral

A Personal Capital Injection / Down
Payment

A Personal Creditworthiness

A Other, asrequired



Other Business Oregon Finance Programs

Oregon Business Development Fund
Credit Enhancement Fund

go



Questions?

business

ore @

RolKastelt-inanc®fficer
rob.kaster@biz.Oregon.gov
971282380
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First Federal

First Federal
Tyler Birman




MEDP Business
L eader Forum:

Access fo Capital

PRESENTED BY:
TYLER BIRMAN
8 MAY 2025




Presenter — Tyler Birman

VP, Commercial Team Lead & Community Reinvestment Officer

| 503-435-3210/ TBIRMAN@Firstfedweb.com

» 23 years banking experience, 15 years as a Commercial
Lender and the past 8 with First Federal.

* I'm responsible for a small but mighty team of commercial
lenders and credit team.

* We're responsible for assisting our clients with all their
lending needs.

* Retired Veteran - USAF/ORANG




First Federal - Who we are

We're the only YC HQ'd Savings and Loan (Bank)
6 brick and mortar locations (Mac x2, Newberg, Carlton, Amity & Sheridan)

[1We gave ~$265,000 to local non-profits in 2024.
Full-service commercial lender right here in and around YC!
Relationship lending / lenders

We've experienced rapid growth in the past five years.

Entire complement of lending, deposits, treasury management, online
banking available to our clients.

|Repeat clients




First Federal — Where we excel

Our lending specialties include:

[1Construction (owner occupied, investor, lot development)
Real estate (acquisition, expansion, renovation, etc.)

[JEquipment acquisition / refinance
Lines of credit / CRELOC & Operating LOCs

SBA 504 loans (RE & EQ)




What Sets First Federal Lending Apart

1 Local, all decisions are made in McMinnville, very easy
access to the entirety of our team(s).

Portfolio all loans
“‘Common Sense” lenders.

Love discussing your ideas and dreams and making
them a reality

[1Business Express Program

Expedited credit review and approval process to provide smaller
loans (up to $250,000 for equipment/vehicles)




Citizens Bank

CITIZENS BANK

Good Business. Good Friends.

Teresa Smith




Teresa Smith

VP & Commercial Loan
Officer

« Grew up in McMinnville.
« 40 + years in banking
« Starting at a large national bank
in retail, operations, branch
management, consumer lending.
* Over 25 specializing in
agricultural and commercial
lending.
« 19 years with Citizens Bank.
* President of Community Home
Builders.
« Board Member of McMinnville
Industrial Promotions , MEDP, and
Visit McMinnville.

CITIZENS
BANK"

Member FDIC




Financing for Small Business Owners, Professionals,

Farmers & Agribusiness, Non-profits and more.

Commercial Real Estate

Specialized solutions for real estate developers, investors, and
operating companies. We are here to support your real estate needs.

* Purchase or Refinance of Commercial Property
« Construction, Expansion, Repair, or Remodel
 Portfolio lending for office, industrial, multifamily, retail and more

Commercial and Business Loans

Meet your growing business demands with customized lending
safzgmns fo assist with business acquisition, expansion, and capital
needs

» Working Capital Lines of Credit (seasonal and permanent)

« Vehicles and Commercial Equipment (purchase or refinance)
+ Capital Injections

» Debt Structure




Financing for Small Business Owners, Professionals,

Farmers & Agribusiness, Non-profits and more.

Agriculture and Agribusiness

Local credit decisions from those who understand our farm
and ranch communities throughout the Willamette Valley.

« Operating and Crop Lines of Credit
* Farmland, Pastures or Acreage

* Facilities and Improvements

* Livestock

* Equipment and Vehicles

Government Guaranteed Lending

Access to enhancements that allow us to offer expanded
rate, term and loan structure options.

« FSA (Guaranteed Farm Loans)
* Other local government partnerships




Advanced Economic Solutions

Latino

Microenterprise
Development

Program

Marin Arreola




SBDC Financing

Discover 2 U 2
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Securing Financing

Preparation and Understanding Business Loans

May 8, 2025

Jim Vu

Chemeketa Small Business Development Center

jim.vu@chemeketa.edu A M ﬁ B‘b .:%U%
Chemeketa @@

Community College



What We Will Cover

Asking for the Right What Lenders Look What You Will Need
Loan For to Provide

Know What Type of Loan 5 C’s of Credit Loan Packages
Your Business Needs

e Capacity ¢ Financials Statement
e Commitment(Capital) e Tax Returns

e Collateral e Debt Schedule

e Character e Personal Financial

e Conditions Statement (PFS)

Know what you need to
provide to the Lender

AMERICASS

L'!'}
s = Dc Chemeketa

OREGON Community College




Loans are also
called
Leveraging a
Business

AMERICA'S

s B Dc Chemeketa )

OREGON Community College




eOperating Line of Credit- 1 yr
eDebt Consolidation Loan 5 years or
less

I”rl HEEd a ||ne Of eEquipment Loan 5-10 yrs

eReal Estate Loan 10-25 yrs

credit.”

Right Tool for the Right Job

AMERICA'S a’p

s BDC Chemeketa %ﬂ‘?

OREGON Community College




10% of Gross Revenue

O p e rat | N g L| ne Revolving, with Resting

Purchase Raw Materials or

Of C red I-t Bridge Gap between paying

vendors to customers paying
Secured with Accounts
Receivable (A/R) or Inventory

If used correctly, eventually will
not be needed

AMERICACS

SBDC Chemeketa T

OREGON Community College




e Secured by the Subject
Property

e Amortized for 10-25 Years

e 25-30% Down Payment

C O m m e rC | a I e 51-100% is considered

owner-occupied

Real Estate e SBA 504 (50% Lender, 40%
Loan (CRE) S

Practical Knowledge: Lease vs.
Ownership
AMERICASS oW =N

SBDC Chemeketa ° :

Community College




Large Equipment Needed to
Improve Your Business
o-15 Year Amortization

Eq u i p m e nt LO a n o Less than useful life of equipment

Secured by the Equipment

0-50% Down Payment
Manufacturer Financing Option

Buying equipment vs. leasing

AMERICACS

@
s B Dc Chemeketa

OREGON Community CDIIEQE




Debt
Con SOI |d atIO N e Market Rates are below

existing debt rates

LOa N e Improves Cash Flow

e Collateral Useful Life is greater
than amortization

e Breaks out of the cycle of
accumulating debt

AMERICA'S AR

SBDC Chemeketa aox

Community College




| can only get a loan when | don't need one.”

-Everyone



4

The Bank's Perspective and Lens

e Capacity

e Commitment (Capital)
e Collateral

e Character

e Conditions



C a p a C ity e DSCR (Debt Service Coverage Ratio) =

Cash Available to Service Debt /Total Debt

. e Minimum DSCR of 1.20x. Ideally 1.25x
Can | Afford the Loan" or higher

AMERICA®S 2 N

Community College



3 Ways to Calculate

Cash Available for
Debt Servicing

Top of the Equation

AMERICA'S a’p

s BDC Chemeketa %ﬂ‘?

OREGON Community College

1.

1.

1.

EBITDA

d.

Earnings Before Interest,
Taxes, Depreciation,
Amortization

Direct Cash Flow Analysis

b.

Direct Cash In and Qut

Indirect Cash Flow Analysis

C.

Starts with Net Income,
Balance Sheet



e Used to Evaluate the Company'’s
profit without regard to it's capital

E B |T DA structure or accounting methods
e Pro: Quick snapshot of profitability
e Con: Doesn't present the company’s
true cash position

AMERICA'S a’p

BDC Chemeketa %ﬂ‘?
[V

Community College



e Show the company's cash flows,
allowing for a more accurate
understanding of liquidity
Pro: A detailed view of actual cash

Direct Cash Flow

movements

Con: May not capture non-cash
transactions that affect cash flow
indirectly, such as changes in
working capital

AMERICACS

SBDC Chemeketa ?

ORFGON Community College




e Shows how netincome on the
iIncome statement is converted
Into cash flow from operations

Ind|reCt CaSh FlOW Pro: Links Income Statement

with Cash Flow Statement to
understand how profits turn to

cash
e Con: Less intuitive than Direct

AMERICA'S
s B Dc Chemeketa

OREGON Community CDIIEQE




Commitment
(Capital)

AMERICACS

BDC Chemeketa )

OREGON Community College

Skin in the game

How much cash are you putting
In?

Lenders want to see 25-30%




Accounts Receivable (A/R)
Real Estate: Subject Property
or other properties

Real Property (Equipment,

COl | ateral Chairs, Tables, anything that

can be liquidated to repay the

loan)
How the Lender is made whole if things Collateral will be discounted.

don't work out.

AMERICA'S
s B Dc Chemeketa

OREGON Community CDIIEQE

Collateral Value and Market
Value can be different numbers




Industry Experience

C h a ra Cte r Understanding of Marketplace

Management Skills

Credit Score
Demonstrated in a Business
Plan

AMERICA'S
S B DC Chemeketa

OREGON Community Emllege




What Does Good Look Like(WGLL)?

C h t e (Good Business Plan
a ra C er o Industrial Knowledge
o |dentified Target Market
o  SWOT Analysis
o  KPI's (Key Performance Indicators)

e Front of the Check Club

AMERICASS

OREGON | Community College



What Need is Being Met
Target Market

Market Size
Competitive Advantage
Value Proposition
Customer Avatar

Conditions

AMERICA'S a’p

s B Dc Chemeketa %ﬂ‘?

MR Community College




Conditions

AMERICA

SBDC Chemeketa )

OREGON Community College




Global Analysis

e Personal Financial Statement
e Borrower's Personal Taxes
e Global Analysis of 1.20x or higher




Pe rS O n a | e Shows your Personal Net

Worth

FlnanC|a| e A Balance Sheet for an

Individual

Stateme n't e Includes Personal Assets

o Does not include Business Assets

AMERICA'S
s B Dc Chemeketa ¥

OREGON Community Emllege



Personal Tax

Returns

AMERICASS

SBDC Chemeketa A

Community College

3 Years to understand personal
cash flow

Depending on applicant to the
loan, income and liabilities may
be excluded from analysis




Know Yourself

e |seach "C" a Strength or Weakness
e How do you address weaknesses?
e Be upfront and honest

AMERICA'S




3 C's are in your Court

e Character
e (Capacity
e Conditions

e Chemeketa Small Business Development Center (SBDC)

e w
AMERICA'S
@R

A



What About the other 2 C's?

e (apital and Collateral
e Business Oregon, Council of Government Loan Program, SBA can help

AMERIC A qun'
B Dc Chemeketa

OREGON Community CGIIEQE



WYV Councll of Governments
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' MID-WILLAMETTE VALLEY
COUNCIL OF GOVERNMENT
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Who is the Mid-Willamette Valley Council of Governments
(MWVCOG)?

The Mid-Willamette Valley Council of e\ ernmer
association of over 40 local governments. M

Yambhill counties, 32 cities, 8 special distric
Grand Ronde.

, is a voluntary
t?_ 2 : : d
Iribes of the

We offer services like:

e Community and transportation planni
* Economic Development

* Housing Rehabilitation

* Small Business Financing
* (Census and GIS mapping services



Small Business LLoan Program

Helping Small Businesses Grow

« MWVCOG offers loans to help busir I ex -_\;.:,}.‘-.& ‘These loans
help grow the local economy, attrac , v f

Y ¥y s .--

e« MWVOCG also represents V 1ich offers

similar financing options as well a

P

Working with Business Oregon

« MWVCOG and VDI work together in stn a. ring loans h the Oregon Business
Development Fund. Our common goal is to support and grow the economic base in
Oregon through financial support thereby enablmg ﬂ:e success of business and growth

in employment opportunities.



How Our Loan Programs Work

Direct Loans: |

These come from government funds and are u c;' long MWVt
to 65% of a project, with the borrower contri o" ng at I . L can be up
to $250,000-$300,000, depending on the TO} n > surprise fec
penalties.

‘c¢.' i \ - -~ ~.-/‘_.A:~-.' - .o
- e 4 - . r

Indirect Loans: .
We also connect businesses to state antf fed

- SBA 504 loans
- USDA and EDA loan programs
«  Oregon Business Development Fund

Why Our Loans Work . s ..
Our loans are designed to free up cash for hiring and growth b y: o

«  Offering longer-term. low-interest loans
. Filling gaps in funding when businesses need extra support



Contact Us

Jeff Hilderbrand, Bus
(503) 540-1613 jh

. v
!!!!!!



Access to Capital Resource Fair

Business Oregon
Citizens Bank
Chehalemvalley Innovation Accelerator
First Federal Savings & Loan
Advanced Economic Solutiomd_atino Micro Enterprise
MESO Microenterprise Services of Oregon
Oregon Entrepreneurs Network
SBDC Small Business Development Center
Unidos Bridging Community
Wells Fargo
Willamette Valley Council of Governments



https://www.oregon.gov/biz/programs/homeareas/fundbusiness/Pages/default.aspx
https://www.citizensebank.com/
https://chehalemvia.com/
https://firstfedweb.com/
https://www.advancedeconomicsolutions.com/
https://www.latinomdp.org/
https://www.mesopdx.org/
https://www.oen.org/
https://oregonsbdc.org/center/chemeketa-sbdc/
https://unidosyamhillcounty.org/
https://www.wellsfargo.com/locator/bank/1335__NE__BAKER__ST_MCMINNVILLE_OR_97128/
https://www.mwvcog.org/small-business-financing/page/small-business-loan-program

Access to Capital Resource Fair
D -
" € o @

CITIZENS BANK ACCELERATOR g First Federal
Latino i
b Microenterprise m g&ﬁgf&mwm
Development N

Good Business. Good Friends.
Program M E s o NETWORK
MICRO ENTERPRISE
SERVICES OF OREGOMN

busin

Oré

Capital | &
Capita UNIDOS

Training IIIIIIIIIIIIIIIII

MID-WILLAMETTE VALLEY
COUNCIL OF GOVERNMENTS

WELLS FARGO




Access to Capital Contact Information

Business Oregon: Rob Kaster rob.kaster@biz.oregon.gov

Citizens Bank: Teresa Smith TSMI@citizensEbank.com

First Federal Savings & Loan: Tyler Birman TBirman@FirstFedWeb.com

Advanced Economic Solutions / Latino Micro Enterprise: Marin Arreola advancedecon@aol.com

SBDC Small Business Development Center: Jim Vu imnvu@gmail.com

Willamette Valley Council of Governments: Jeff Hilderbrand JHilderbrand@mwvcog.org



https://www.oregon.gov/biz/programs/homeareas/fundbusiness/Pages/default.aspx
mailto:rob.kaster@biz.oregon.gov
https://www.citizensebank.com/
mailto:TSMI@citizensEbank.com
https://firstfedweb.com/
mailto:TBirman@FirstFedWeb.com
https://www.advancedeconomicsolutions.com/
https://www.latinomdp.org/
mailto:advancedecon@aol.com
https://oregonsbdc.org/center/chemeketa-sbdc/
mailto:jimnvu@gmail.com
https://www.mwvcog.org/small-business-financing/page/small-business-loan-program
mailto:JHilderbrand@mwvcog.org
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Questions

Thank You to Our Speakers, Panelists, and
Resource Fair Providers!

We appreciate your time, insights, and
O2YUNMNOdzUAZY A U2 UZRI & Q:

Feel free to ask questions following the presentation
or visit their table during the Resource Far.




Upcoming Events

’ ’ ECONOMIC DEVELOPMENT
MC/‘/IMW/W/% PARTNERSHIP

MEDP Event Calendar . . Chamber Event Calendar._.. = P

www.mcminnvillebusiness.com S © - __www.mcminnville.org
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