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McMinnville Business Leader Forum
Q2: Access to Capital & Resource Fair

May 7, 2026



Thank You!
Thank you to our Access to Capital Sponsors:



8:15 am Welcome:  Patty Herzog, MEDP and John Olson, McMinnville Chamber

8:20 am  Business Story Mike White, Launch Mid Valley and John Mead, Solid Carbon

8:30 am  Financial Resource Panel Introductions

8:35 am  The 5 C’s Blanca de Torres Hawkins, Chemeketa SBDC Capital Access Team

8:50 am  Financial Resource Panel Program Overview

Panelists:

• Rob Kaster, Business Oregon

• Rod Fragaio, Citizens Bank

• Jason VanBuskirk, Columbia Bank

• Tyler Birman, First Federal

• Eric Bergeson, Harborstone Credit Union

• Cara Turano, Oregon Entrepreneurs Network

• Celeste Bonniksen, USDA Farm Services

• Adam Bingham, US Bank

9:30 am  Q&A with the Panel

Access to Capital



Business Story

Setting Up Your 

Business for 

Capital Success
Mike White

Launch Mid Valley

John Mead 
Solid Carbon



Business Story
Capital Successes

✓ Business Oregon: 

 High Impact Opportunity Project (HIOP)

 SBIR/STTR Matching Grant

✓ Intrepid Oregon Fund managed by Portland Seed Fund

✓ ONAMI ToughTech Breakthrough Fund 

✓ US Department of Energy

✓ National Science Foundation

✓ Arizona State University NSF Futures Engine 

✓ Accelerator Programs: Third Derivative, Holcim MaQer 

Ventures 

John Mead 













8:30 am  Financial Resource Panel Introductions:

Rob Kaster, Business Oregon

Tyler Birman, First Federal

Rod Fragaio, Citizens Bank

Cara Turano, Oregon Entrepreneurs Network

Adam Bingham, US Bank

Celeste Bonniksen, USDA Farm Services

Jason VanBuskirk, Columbia Bank

Eric Bergeson, Harborstone Credit Union

8:35 am  The 5 C’s Blanca de Torres Hawkins, Chemeketa SBDC 

Access to Capital



Access to Capital

The Five C’s of Credit
Blanca Torres De Hawkins, 

Chemeketa Small Business Development 
Capital Access Team
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8:50 am Financial Resource Panel:

Rob Kaster, Business Oregon

Rod Fragaio, Citizens Bank

Jason VanBuskirk, Columbia Bank

Tyler Birman, First Federal

Eric Bergeson, Harborstone Credit Union

Cara Turano, Oregon Entrepreneurs Network

Celeste Bonniksen, USDA Farm Services

Adam Bingham, US Bank

9:30 am Q&A with the Panel

Access to Capital



Access to Capital











































Small Business Administration
SBA & USDA Lending Programs & Solutions

ACCESS TO CAPITAL RESOURCE FORUM
May 7, 2026

Eric Bergeson, SBA/USDA Business Development Officer
11073 SE Main Street, Milwaukie, OR 97222
360.755.6591 direct | 503.887.2482 mobile 
ebergeson@savibank.com 

SBA LENDING GROUP

mailto:ebergeson@savibank.com


Two Types of SBA Programs – SBA 504 & SBA 7(a)

SBA 504
▪ Utilized primarily for Owner‐User Commercial Real Estate Acquisition

▪ Two loans + Borrower Equity Injection – Typically 50/40/10

▪ 50% of project cost provided by HCU/Savi secured by 1st position trust deed

▪ 40% of project cost provided by the SBA via a Certified Development Company (aka CDC) 
secured by a 2nd position trust deed.

▪ 10% borrower equity injection

▪ Can be used for ground-up construction or acquisition/remodel.

SBA 7(a)
▪ Single loan in which 75% of the loan amount is guaranteed by the US Government in the event of 

borrower default.

▪ Structured as a term loan and/or revolving line of credit.

▪ The SBA Guaranty functions as a credit enhancement that shores up a particular weakness in the 
credit request, e.g., lack of collateral, lack of down payment or reliance on projections.



SBA 504 Program

▪ Typically structured as a 50/40/10:

▪ 50% = 1st position Conventional Term Loan

▪ 40% = 2nd position Interim Loan to be taken out by SBA 504 Debenture within 90 days of Closing

▪ 10% = Cash Equity Injection

▪ If Start-Up = 50/35/15;  If Special Purpose Property = 50/35/15;  If Start-Up & Spec. Purp. Property = 50/30/20

▪ HCU/Savi partners with a Certified Development Company (CDC), which is a Nonprofit that administers 
and services the SBA 504 Program on behalf of the U.S. Small Business Administration.

▪ I partner with Cindy Kent of Cascade Capital Funding.

▪ Amortization/Term and Interest Rates:

▪ 1st Mortgage is 25 due-in 10 with a 3, Year, 5-Year or 7-Year Adjust or 10-Year Fixed Interest Rate

▪ Current Rates:  3-Year = 6.95% +/-; 5-year = 7.05% +/-; 7-Year = 7.25% +/-; 10-Year = 7.50% +/-

▪ 2nd Mortgage is 25-Years fully amortizing with a 25-Year Fixed Rate.

▪ 25-Year Fixed is currently 5.95% as of April-2026

▪ Blended Rate = 6.56% for a 5-Year Adjust



SBA 7(a)

SBA 7(a) Financing Solutions for Business Owners
▪ Business Ownership Transitions

▪ Partner Buyout
▪ Internal Sale to Employee(s)
▪ Partner Buy-In

▪ Tenant Improvements for leased space.

▪ Business Expansion – permanent working capital to expand to a new market or into a new 
vertical.

▪ Balance Sheet Restructures – correctly matching liabilities with assets to free up cash flow
through lower payments; company must have history of profitability.

▪ Owner-User Commercial Real Estate Acquisition – typically with Total Project Costs < 
$1,000m.



USDA Business & Industry (B&I) Program

▪ Primary Eligibility is determined by location of the project.
▪ USDA is for communities with < 50,000 people or rural locations.

▪ Collateral Coverage of 1.0x or greater is required based on an 80% Advance Rate.

▪ Must be real estate secured although equipment as collateral can be considered.

▪ Good Alternative for property types in rural communities not favored by conventional 
lenders:
▪ Restaurant property

▪ Self-Storage Facility

▪ Flagged hotels, e.g., Hampton Inn, Holiday Inn Express, etc.

▪ RV Parks

▪ Gas Station/C-Stores



Access to Capital

















































Access to Capital Contact Information

Business Oregon: Rob Kaster, rob.kaster@biz.oregon.gov

First Federal Savings & Loan: Tyler Birman, TBirman@FirstFedWeb.com

Citizens Bank: Rod Fragaio, rfragiao@citizensebank.com 

Columbia Bank: Jason VanBuskirk, JasonVanBuskirk@ColumbiaBank.com 

Harborstone Credit Union: Eric Bergeson, ebergeson@savibank.com 

Small Business Development Center: Blanca Torres De Hawkins, blanca.torresdehawkins@chemeketa.edu 

Oregon Entrepreneurs Network: Cara Turano, cara@oen.org 

USDA Farm Services: Celeste Bonniksen, Celeste.Bonniksen@usda.gov 

US Bank: Adam Bingham, adam.bingham@usbank.com 

https://www.oregon.gov/biz/programs/homeareas/fundbusiness/Pages/default.aspx
mailto:rob.kaster@biz.oregon.gov
https://firstfedweb.com/
mailto:TBirman@FirstFedWeb.com
https://www.citizensebank.com/
mailto:rfragiao@citizensebank.com
https://www.columbiabank.com/
mailto:JasonVanBuskirk@ColumbiaBank.com
https://www.harborstone.com/
mailto:ebergeson@savibank.com
https://oregonsbdc.org/center/chemeketa-sbdc/
mailto:blanca.torresdehawkins@chemeketa.edu
https://www.oen.org/about/what-we-do/
mailto:cara@oen.org
https://www.fsa.usda.gov/state-offices/oregon
mailto:Celeste.Bonniksen@usda.gov
https://www.usbank.com/business-banking.html
mailto:adam.bingham@usbank.com


Questions

Thank You to Our Speakers, Panelists, and 
Resource Fair Providers!

We appreciate your time, insights, and 
contributions to today’s discussion.

Feel free to ask questions following the presentation 
or visit their table during the Resource Fair.



Access to Capital Resource Fair



• Oregon Entrepreneurs Network: Cara Turano

• Oregon USDA Farm Services: Celeste Bonniksen

• US Bank: Adam Bingham

• Launch Mid Valley / Willamette Equity:  Mike White

• Yamhill County Assessment and Tax:  Samantha Williams

Partner Information:

• MEDP

• McMinnville Chamber

• Latino Micro Enterprise 

• WV COG - Business Financing

Resource Fair Tables:

• Business Oregon:  Rob Kaster

• Chemeketa SBDC:  Matt Geiger, Beth Pratt

• Citizens Bank:  Rod Fragiao

• Craft3: Andrew Mattingly

• Columbia Bank:  Justin Meier

• Federal Reserve Bank: Ian Galloway

• First American Title:  Katie Engerman

• First Federal: Tyler Birman

• Harborstone Credit Union: Eric Bergeson

• KeyBank: Andre Gonzales

Resource Fair

https://www.oen.org/
https://www.oen.org/
https://www.fsa.usda.gov/resources/programs
https://www.fsa.usda.gov/resources/programs
https://www.usbank.com/business-banking/industry-expertise/manufacturing.html
https://www.usbank.com/business-banking/industry-expertise/manufacturing.html
https://www.launchmidvalley.org/
https://www.launchmidvalley.org/
https://www.yamhillcounty.gov/168/Business-Property
https://www.yamhillcounty.gov/168/Business-Property
https://www.mcminnvillebusiness.com/
https://www.mcminnvillebusiness.com/
https://mcminnville.org/
https://mcminnville.org/
https://www.latinomdp.org/
https://www.latinomdp.org/
https://www.mwvcog.org/small-business-financing
https://www.mwvcog.org/small-business-financing
https://www.mwvcog.org/small-business-financing
https://www.mwvcog.org/small-business-financing
https://www.oregon.gov/biz/programs/Pages/default.aspx
https://www.oregon.gov/biz/programs/Pages/default.aspx
https://oregonsbdc.org/center/chemeketa-sbdc/
https://oregonsbdc.org/center/chemeketa-sbdc/
https://www.citizensebank.com/
https://www.citizensebank.com/
https://www.craft3.org/
https://www.craft3.org/
https://www.columbiabank.com/business-banking/
https://www.columbiabank.com/business-banking/
https://www.frbsf.org/about-us/our-district/oregon/
https://www.frbsf.org/about-us/our-district/oregon/
https://local.firstam.com/or/offices/mcminnville
https://local.firstam.com/or/offices/mcminnville
https://www.firstfedweb.com/
https://www.firstfedweb.com/
https://www.harborstone.com/business/everyday-business/
https://www.harborstone.com/business/everyday-business/
https://www.key.com/small-business/index.html
https://www.key.com/small-business/index.html


Thank You!
Thank you to our Access to Capital Sponsors:
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Upcoming Events

MEDP Event Calendar

www.mcminnvillebusiness.com

Chamber Event Calendar

www.mcminnville.org


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55: Two Types of SBA Programs – SBA 504 & SBA 7(a)
	Slide 56
	Slide 57: SBA 7(a)
	Slide 58: USDA Business & Industry (B&I) Program
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89

